The Convent Co-operative Limited
Re-Convened General Meeting

Venue: By Zoom / 15 Chesterton Close

Date: 17*" December 2024

Time: 7pm

Present: Maureen Poole (MP — CHAIR), Louise Spencer {LS), Marcus Kyte (MK), Lily Netsova (LN), Lydia
Thompson (LT)

Apologies: Sue Daley (SD), Andre Baran (AB), Karen Hooper (KH), Mr & Mrs Ces (Ces), Elizabeth
Stoppelmoor (ES), Colin Thorpe (CT), Pauline Davey (PD), Jane Wilkinson (JW), Gill Chapple (GC), Peter
Hand (PH), Patrick Mitchell (PM)

In Attendance: Sarah-Jane Field (SJF), Lorraine Hayward (LH)

ACTIONS:

MINUTES OF THE MEETING

1. APOLOGIES
The apologies were given out as above.

2. DECLARATION OF INTERESTS
None

3. MINUTES OF THE LAST MEETING
MP Proposed, LS seconded, (Others abstained as not in attendance).

4. MATTERS ARISING
5. CHAIR’S REPORT

o The recent ballot achieved a strong 62.1% turnout, with an overwhelming majority of
97.8% voting in favour.

o After serving more than 25 years as Treasurer, Janet Raffety has stepped down from the
role while remaining on the committee. Sue Daley has taken over the Treasury
responsibilities.

o Lorraine has been managing an ongoing situation with WBC regarding fire risk and door
compliance. There have been conflicting assessments between private contractors and
WBC about door compliance standards, further complicated by cable installations
through door frames. A full resolution is expected in 2025.

o Plans are moving forward to open the secret garden, with a focus on creating a safe and
secure space that will be dog-free. While this remains a work in progress, the
committee is committed to advancing this project.
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o Following an extended period without dedicated maintenance support, we have
successfully recruited an excellent maintenance professional who is now serving the
property's needs.

MAINTENANCE REPORT

Some trouble with entry phones to the properties; we can’t get the parts as they are obsolete;
LH has found a company that might be able to help otherwise we will need to replace them all
and that’s a big job that WBC will need to cover this (C1 Referral) )

WBC are checking all properties up to decent homes standards/ Going forward for the tenanted
properties, they will be funding the works; and they will refund the last one we did. As LH does
0C, she will check and see what bathrooms/kitchens need replacing.

WBC have agreed fire proof silicon can used for holes in the residents front door frames, in the
new year LH will go full steam ahead with the doors. Everything else is up to date on Fire Risk
Residents report that external lights are coming at the wrong time or not at all. LH to check the

times in the blocks and Grant to replace bulbs where necessary.

FINANCE REPORT

See report 30/9/24

All in hand, still have surplus for now,

We have a get a more accurate account after March 25

ESTATE MATTERS

Tree works, WBC have been on the estate; 2 trees must be taken down; an ash and a willow;
they will only take the minimum back on the other trees

A boundary fence needs to be replaced and will be in the next few weeks.

A.0.B.

Quite a lot of fly tipping on the estate; a camera will be taken down.

More work to be done on the fence that leads to the secret garden.

The tree at the front of 2E is very dark, if there is disease, the tree surgeons will have picked it
up but LH to follow up with them just in case.

The pigeons and squirrels are all being fed again. It’s as bad as it used to be.

Date of next meeting : 11th March 2025
Meeting closed 19:28

Signed... Signature: vole

Chairperson Email: _





