The Convent Co-operative Limited
Reconvened General Meeting

Venue: By Zoom / 15 Chesterton Close
Date: 18™ March 2026
Time: 7pm

Present: Maureen Poole (MP), Sue Daley (SD) CHAIR, Karen Hooper (KH), Louise Spencer (LS), Andrej
Baran (AB), Jane Wilkinson (JW), Peter Hand (PH), Baz Moffat (BM), Piorte Siciak (PS)

Apologies: Janet Raffety (JR), Gill Chapple (GC)

In Attendance : Lorraine Hayward (LH), Sarah-Jane Field (SJF)

ACTIONS:

o Skylights — JW to share details of internal glazing solution for condensation issues.
e Dog signage — SJF to arrange new signs for estate entrances (dogs on leads, footpaths only).

MINUTES OF THE MEETING

MINUTES OF THE MEETING
1. APOLOGIES
The apologies were given out as above.
2. DECLARATION OF INTERESTS

has been employed as a handy person as we have struggled to find someone
who can do small jobs.

3. MINUTES OF THE LAST MEETING

SD approved, KH second, all who were present agreed.

4. MATTERS ARISING
No matters arising
5. CHAIR'S REPORT

* Thanks given to Maureen (outgoing Chair) for her time, energy and commitment.
Monica Meighan stepping down as Secretary after many years in various committee
roles; formally thanked. Karen Hooper to serve as Interim Secretary while the role is
formalised. Gill Chapelle also leaving. Residents invited to join the committee as






b)

c)

d)

g)

we keep it semi-wild and relatively healthy. It’s not suitable for kids as things are. May have
a summer party there, seek out feedback from residents, get the community involved.
Satisfaction Surveys. SJF explained that we area not required to do this but had done so
following CCH'’s 2025 committee training. A good exercise although only 36 individual
responses out of 110 properties. Positive feedback overall although time taken for repairs
and cleanliness of communal areas a concern. LH explained all emergency callouts are
tended straight way but some jobs with longer leads can fall behind schedule depending on
contractors. Regular cleaner has returned after a hiatus and things have improved but if
higher standards are sought, then we will need to consider paying more.

Bin sheds are one of the issues that really needs sorting out. Grant had excellent plans but
has absented himself for some time now and we are not sure when he will return, if at all,
although he claims he will.

The new handy man John Prynn began work today. We will see how things go with him.
Window cleaning — LH to contact window cleaning contractor to discuss doing the blocks
Treasurer role vacancy (see Chair’s report). Training, Atul, our accountant will give guidance,
please get in touch if interested.

WBC trees are hard to contact. They changed their email address after Enable and WBC
parted company, but LH has been advised by WBC trees to contact them. LH to keep
chasing.

9. A.0.B.

a)

b)

Dogs — must be on the lead and must stay on the footpath (SJF to get signs, perhaps for
entrances). Signs do disappear into the landscape. Can we think about how to resolve this?
To be fined, the dog wardens/WBC must have evidence before they can do anything
concrete. Once signs up, other residents may feel confident about speaking out.

A puppy has been barking a lot in one of the properties. Dog wardens have been alerted but
as it is a puppy, we expect it to settle down. Some concern that it is being left alone all day.

Date of next meeting: 5" May

Meeting closed: 8.16m pm

Signed...

Signature:
Chairperson Email:





